
EXECUTIVE SUMMARY 

 

 

  

 

 In October 2006, in accordance with Army Campaign Plan Decision Point 54, the Army 

Sustainment Command activated with the mission to act as the single Army Logistics Integrator 

with joint and strategic partners; end-to-end distribution coordinator from the national 

sustainment base to deployed Theater Support Commands (TSC); primary headquarters assisting 

FORSCOM with ARFORGEN and rapid projection of trained and ready forces from the 

CONUS base to the Regional Combatant Commander, as well as, the Reset of forces upon return 

to home station; and headquarters providing backup support to CONUS agencies for homeland 

defense and military assistance to civilian authorities.  As part of this mission ASC was 

responsible for the Logistics Civil Augmentation Program (LOGCAP), Army Prepositioned 

Stocks (APS), and the Army’s Logistics Assistance Program.  While called at times the CONUS 

TSC, the ASC was already committed globally before its shift from provisional to permanent 

status in October 2006.  Since then the ASC has become the Army’s logistics provider above the 

brigade level continuously sustaining the effort in SWA while setting and resetting the force 

around the globe.   

 

  

 The US Army Sustainment Command in FY2012 continued sustained meritorious 

performance of difficult and challenging missions in support of the wars in SWA, in support of 

RESET and ARFORGEN support in CONUS, Europe, the Pacific, and Korea, and in assuming 

new missions that made the command the linchpin for sustainment support across the Army.  

During FY2012 the US Army Sustainment Command consisted of the Headquarters, the 401st 

through 407th Army Field Support Brigades, the Distribution Management Center and 20 Army 

Field Support Battalions.  HQ ASC controlled the Logistics Civil Augmentation Program 

(LOGCAP), the Logistics Assistance Program (LAP), Army Prepositioned Stocks (APS), the 

Army’s Directorates of Logistics (DOLs), and acted as the executive agent for Lead Materiel 

Integration (LMI). 

 

The chart below shows the evolution of ASC, and her predecessor commands, since the 

late 1990’s.  As can be seen, ASC saw a steady increase in mission, responsibility, and units as 

she supported the nation at war. 

 



 

  

      During FY2012 the trend of increasing missions continued.  In FY2012 ASC assumed the 

mission of executive agent for the Army’s Lead Materiel Integrator (LMI).  In addition to 

performing its on-going materiel management mission, the HQ, ASC Distribution Management 

Center (DMC) assumed this mission from DA G8.  After a multi-year preparatory effort ASC 

implemented a new materiel management approach designed to effectively and efficiently 

distribute and redistribute materiel to support the generation of trained and ready forces.  This 

culture change and different way of doing business fosters open communication, improves 

collaboration and eliminates redundancies in materiel management. The critical feature of this 

new materiel management approach is HQ ASC taking the lead in developing, coordinating, and 

synchronizing the distribution plans (sourcing) for all DA G-8 allocated LINs in support of unit 

equipping activities.  The LMI program will enhance Army readiness by ensuring that the right 

units had the right equipment at the right time to conduct training and contingency operations.  

During the year ASC continued to work with LOGSA to improve the decision support tool 

developed by LOGSA.  The process has increase the readiness posture of the Army while 

reducing significantly the manpower required to manage the process and the costs of 

transportation. 

 

          At the same time ASC added the final touches to the transfer of the Army’s Directorates of 

Logistics (DOL) from IMCOM.  Several years of planning and preparation will come to fruition 

on the first day of FY2013.  

 

Besides those new missions the ASC continued to execute Army Prepositioned Stocks 

(APS), Field Maintenance, Logistics Civil Augmentation Program (LOGCAP), the Logistics 

Assistance Program (LAP), and, other general support to contingency operation.  



 

The slides below reflect the ASC mission at the beginning and end of FY2012 as seen in 

command briefings.  The details are covered in the mission sections of the annual history. 

 

 

Beginning of the FY: 

 

The slides below summarize the command’s key mission areas and focus areas for the FY 

at the start of FY2012.  The Directorates of Logistics are mentioned because ASC was already 

work loading them in FY2012 even though they did not transfer to ASC until 1 October 2012. 

 

 

       
 

 



       
 

 

      
 



 
 

 

 



 

 
 

 
 



 
 

 
 



 
 

 

 

 

End of the FY: 

 

The slides below summarize the command’s key mission areas at the end of FY2012 as 

seen in a command briefing from October 2012.  Army Sustainment Command assumed 

responsibility for the Directorates of Logistics on the first day of FY2013.  The DOL slide 

represents the work done in FY2012.  Also, the LOGCAP Support Unit was renamed the 

LOGCAP Support Brigade in the first weeks of FY2013. 

 

 



 
 

 
 



 

      



 
 

 



Organizational Structure: 

 

 In order to execute these missions Army Sustainment Command was organized into 

seven Army Field Support Brigades (AFSB), twenty Army Field Support Battalions, the 

Distribution Management Center (DMC), Field Support, LOGCAP, and the Headquarters staff 

sections. Army Contracting Command – Rock Island was not a part of ASC, but was so linked 

with ASC missions that they were often shown on ASC organization charts.  In addition to these 

units, two US Army Reserve units, the LOGCAP Support Unit (LSU) and the Army Sustainment 

Command-Army Reserve Element (ASC-ARE) were in direct support.  The 279th Army Field 

Support Brigade, from the Alabama National Guard, also coordinated efforts with ASC.  The 

charts below show ASC structure at the beginning of FY2012 and then again at the end of the 

FY. 

 

 

ASC Organizational Structure Early FY2012: 

 

 

 
 

 

 



 
 

ASC Organizational Structure Late FY2012: 

 

 
 



 

  

 

 
 

 

 

RESOURCES 

 

 During the year the ASC was responsible for almost 62,000 Soldiers, Army Civilians, 

and contractors across eight brigades and twenty battalions in CONUS, Korea, Japan, Germany, 

Italy, the BENELUX, Georgia, Iraq, Afghanistan, Kuwait, Qatar, and Djibouti.  Requirements 

for the command far exceeded authorizations which required large numbers of over hires and the 

use of contractors in staff offices to meet missions.  The summary below shows requirements, 

authorizations, end strength: 

 

FY12 TDA Requirements:  284 OFF, 38 WO, 220 ENL, 1659 DAC  (TOTAL Military 542, 

TOTAL Civilian 1659) 

 

FY12 TDA Authorizations: 269 OFF, 38 WO, 219 ENL, 1124 DAC  (TOTAL Military 526, 

TOTAL Civilian 1124) 

 

End strength: 255 OFF, 84 WO, 242 ENL, 1910 DAC (1497 Perm, 161 Temp, 221 Term)    

End strength: 581 Military, 1910 DAC, 59483 Contractors =  GRAND TOTAL 61974 

 

 



During FY2012 the command executed over $11 Billion in funding for all missions.  $1.9 Billion 

was direct OMA funding.  Much of the rest was LOGCAP funding.  The value of all ASC 

missions is a key indicator of the vast support the command provides the entire Army, and other 

Federal entities to include the Department of State in Iraq, around the globe.   

 

 

LEADERSHIP 

 

 What the above charts do not completely illustrate is the significant churn in leadership at 

the very top of the organization.  FY2012 was “The Year of the Four Commanders.”  MG Yves 

Fontaine was in command from September 2009 until 28 October 2011.  MG Patricia 

McQuistion assumed command on 28 October 2012.  She departed ASC just nine months later 

on 27 July 2012 after being promoted to Lieutenant General and assigned as the AMC Deputy 

CG.  Mr. Scott Welker took the reins from 27 July until 18 September as the Executive Director, 

ASC until BG(P) John Wharton took command.  Despite the numerous changes in the 

commanding general, ASC continued to move forward without a hitch due to a strong vision and 

mission statement and the vast experience of the leaders at all other levels in the command. 

 

SUMMARY 

 

 From 1 October 2011 – 31 September 2012 ASC executed her global mission that 

directly and materially supported the war efforts in SWA, looked forward to reset Army materiel 

in SWA and around the world for the next contingency.  At the same time ASC took on the 

mission of becoming the Army’s Lead Materiel Integrator, and prepared to assume command of 

the LRCs.  ASC’s action ensured sustained direct readiness from home station to combat and 

return while assisting units in preparing for the next mission.  ASC executed these old and new 

missions while reducing costs, cutting manpower, and standardizing support across the Army. 

 
 


